
AGENDA REPORT 

 

      TO:  Clare City Commission  

FROM:  Ken Hibl, City Manager 

 DATE:  March 1, 2018 

       RE:  Grant Applications – Pere Marquette Rail-Trail, Eliminating the “Clare Gap” 

 

For the Agenda of March 5, 2018 

________________________________________________________________________ 

Background.     Since completion of the segment of the Pere Marquette Rail Trail from 

the City’s eastern boundary into downtown Clare in 2008, the City has continued its 

efforts to eliminate the “Clare Gap” – the remaining incomplete portion of the trail from 

the Pere Marquette District Library to the Moose Lodge west of the City.  A significant 

number of obstacles (ownership of the abandoned rail bed from Grant Road to the Moose 

Lodge; ownership of the railroad trestle bridge west of the City; the need for a railroad 

crossing permit; and funding being the primary obstacles) existed that precluded 

completion of this important project.   

 

With the tremendous support of the MDNR (see copy of att’d DNR Letter) and our 

regional MDOT offices, we’ve eliminated (or are close to doing so) all of these major 

obstacles.  We collectively decided after years of effort without success that obtaining 

ownership of the abandoned rail bed was not readily attainable, thus MDOT has agreed to 

allow construction of the trail within their M-115 right-of-way; MDNR has affirmed its 

ownership of the trestle bridge and will transfer ownership to us and/or Clare County; 

MDOT Rail has agreed in principle that they will allow a new rail crossing for the trail 

just west of our DPW Garage to allow us to use our Pioneer Parkway right-of-way to 

construct that portion of the trail (see copy of att’d Route Map); and the Bay Region 

Office of MDOT and our local TSC will co-sponsor the major portion of the funding for 

the trail through means of a TAP application and MDOT funding – the remainder of the 

funding to be obtained thru application of a Trust Fund Grant and local match funding 

(see copy of att’d MDOT cost estimate). 

 

To put all the wheels in motion to commence this project, the City Commission is asked 

to hold a public hearing (copy of notice att’d) to allow submittal of two grant applications 

(TAP and Trust Fund) and subsequently approve the submittal of the grant applications.  

The MDOT Bay Region Office will submit the TAP application on our behalf; the 

deadline to do so is March 7
th

.  The City will submit the Trust Fund application; our 

deadline to do so is April 1
st
.        

 

Issues & Questions Specified.  Should the City Commission hold the public hearing and 

approve the submittal of the two grant applications? 

  

Alternatives.   

1. Hold the hearing and approve submittal of the two grant applications.   

2. Do not hold the hearing and deny the submittal of the applications.  

3. Defer/delay decision of this matter pending further consideration.    
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Financial Impact.   As reflected in the MDOT cost estimate, 70% of the $2.8M project 

costs will be borne by TAP.  The remainder of the funds will be provided through Trust 

Fund, MDOT, and local match.  We estimate we will be required to have approximately 

$100K in local match funds.  Clare County Parks & Recreation has committed to 

providing $30K of the local match funds, and the Clare Rail Trail Committee has 

approximately $25K in funds held by the Midland Community Foundation – requiring 

that we will have to provide the $45K balance.  I am very optimistic that is a very 

attainable task during the year-long period we will have if both of the grant applications 

are approved.     

 

Recommendation.  I recommend that the City Commission hold the required public 

hearing and subsequently adopt Resolutions 2018-020 and 2018-021 (copies att’d) 

thereby approving submittal of the two grant applications.         

 

 Attachments.   

1. MDNR Letter of Support. 

2. Route Map. 

3. MDOT Cost Estimate. 

4. Public Notice. 

5. Resolution 2018-020. 

6. Resolution 2018-021. 
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February 20, 2018 

 
 

Ken Hibl, City Manager 

City of Clare 
202 W. Fifth Street 

Clare, MI 48617  
 

RE: Support for the Clare Gap Trail 

 
Dear Mr. Hibl, 

 
The Michigan Department of Natural Resources (DNR) welcomes the opportunity to partner with the City 

of Clare, Clare County, Michigan to extend the Pere Marquette State Trail into the City of Clare and 
connect with the Pere Marquette Trail. We understand that City of Clare will be applying for a grants to 

the Michigan Natural Resources Trust Fund and the Transportation Alternatives Program to fund the 

development of this critical section of trail which has long been a gap in the State’s Trail Network. 
Currently there is an 85 mile non-motorized trail that goes from Baldwin to Midland, with only this small 

gap yet to be developed. We fully support both grant applications. 
 

The DNR owns small portion of the of the former railroad corridor, from the Moose Lodge to just east of 

the Tobacco River Bridge, where the trail is proposed to be located. It is the intent of the DNR to lease 
this section of the former railroad corridor to the City to develop and maintain the trail into town. We 

have discussed with you the leasing requirements for the management and maintenance of this section 
of trail and plan to finalize the lease agreement when the project is funded.  

 
This collaborative effort between the City, MDOT, DNR and Clare County is an excellent example of how 

local and state governments can work together to accomplish common goals. We applaud you for your 

leadership in moving forward with this project. 
 

Sincerely, 
 

 
Emily Meyerson, AICP 
Northern Lower Peninsula Trail Coordinator 

Parks & Recreation Division 
 

 

Cc: Jay Reithel, MDOT Bay Region Planner 
 Amy Swainston, DNR Roscommon District Trail Specialist 

 Paul Yauk, DNR State Trail Coordinator 
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RESOLUTION 2018-020 

 

A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

SUBMITTAL OF A MICHIGAN NATURAL RESOURCES TRUST FUND GRANT. 

 

WHEREAS, the City of Clare – in partnership and collaboration with the Michigan 

Department of Natural Resources, the Michigan Department of Transportation, and Clare 

County Parks & Recreation Department – has been meeting on a recurring basis for the past 

year to strategically plan for eliminating the “Clare Gap”, which is a void of approximately 

two miles in length in said Trail that is not currently paved; and    

 

WHEREAS, eliminating the “Clare Gap” is considered a high-priority project by 

said partnership entities as completion of said portion of the Trail will result in 

approximately 62 miles of continuous, paved trail coursing from Midland, Michigan to Reed 

City, Michigan; and   

 

WHEREAS, the estimated cost to complete the construction of “The Clare Gap” is 

$2.8M; and 

 

WHEREAS, said partnership organizations are pursuing multiple funding sources to 

complete said construction; and 

 

WHEREAS, said partners have determined that the Michigan Natural Resources 

Trust Fund would be a potential funding source to off-set a portion of the costs associated 

with the completion of construction of “The Clare Gap” and that the City of Clare would be 

the best applicant for said funding source; and  

  

WHEREAS, the Clare City Commission has reviewed said proposed “Clare Gap 

Project” and has determined that the submittal of a Michigan Trust Fund Grant application is 

clearly in the best interests of the City and its residents and the three-county area directly 

served by said Trail.    

 

 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the 

City of Clare hereby approves the submittal of a Michigan Natural Resources Trust Fund 

Grant in the amount of $300,000 to be used for completing the “Clare Gap” of the Pere 

Marquette Rail Trail. 

 

BE IT FURTHER RESOLVED THAT the City shall commit and provide required 

local match funds when the grant is approved.   

 

BE IT FURTHER RESOLVED THAT the Clare City Commission hereby 

authorizes its City Manager and/or Steven Kingsbury, its Treasurer/Finance Director, in 

absence of the City Manager, to execute any and all documents associated with or related to 

the submittal of said grant application. 

 

ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 

SAME ARE HEREBY RESCINDED. 
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The Resolution was introduced by Commissioner ___________ supported by 

Commissioner _____________.  The Resolution declared adopted by the following roll 

call vote: 

 

YEAS:          
 

NAYS:         
    

ABSENT:               

 

Resolution approved for adoption on this 5th day of March 2018. 

 

 

 

_______________________________ 

      Diane Lyon, City Clerk 
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RESOLUTION  2018-021 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE 

SUBMITTAL OF A MICHIGAN DEPARTMENT OF TRANSPORTATON 

TRANSPORTATION ALTERNATIVE PROGRAM (TAP) GRANT APPLICATION. 

 

WHEREAS, the City of Clare – in partnership and collaboration with the Michigan 
Department of Natural Resources, the Michigan Department of Transportation, and Clare 
County Parks & Recreation Department – has been meeting on a recurring basis for the past 
year to strategically plan for eliminating the “Clare Gap”, which is a void of approximately 
two miles in length in said Trail that is not currently paved; and    

 
WHEREAS, eliminating the “Clare Gap” is considered a high-priority project by 

said partnership entities as completion of said portion of the Trail will result in 
approximately 62 miles of continuous, paved trail coursing from Midland, Michigan to Reed 
City, Michigan; and   

 
WHEREAS, the estimated cost to complete the construction of “The Clare Gap” is 

$2.8M; and 
 
WHEREAS, said partnership organizations are pursuing multiple funding sources to 

complete said construction; and 
 
WHEREAS, said partners have determined that the Michigan Department of 

Transportation Transportation Alternative Program (TAP) would be an excellent potential 
funding source to off-set a significant portion of the costs associated with the completion of 
construction of “The Clare Gap” and that the City of Clare would be the best partner-
applicant for said funding source; and  

  
WHEREAS, the Clare City Commission has reviewed said proposed “Clare Gap 

Project” and has determined that the submittal of a TAP Grant application is clearly in the 
best interests of the City and its residents and the three-county area directly served by said 
Trail.    

 
 NOW THEREFORE BE IT RESOLVED THAT the City Commission of the 

City of Clare hereby approves the submittal of a Michigan Department of Transportation 
Transportation Alternative Program (TAP)   in the amount of $1,943,338.78 to be used for 
completing the “Clare Gap” of the Pere Marquette Rail Trail. 

 
BE IT FURTHER RESOLVED THAT the City Commission hereby agrees and 

commits to assume and be responsible for the maintenance and repairs of said portion of the 
rail trial funded by TAP upon completion of construction of said Project.  

 
BE IT FURTHER RESOLVED THAT the Clare City Commission hereby 

authorizes Ken Hibl, its City Manager, and/or Steven Kingsbury, its Treasurer/Finance 
Director, in absence of the City Manager, to execute any and all documents associated with 
or related to the submittal of said grant application. 
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ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY 

CONFLICT WITH THE PROVISIONS OF THIS RESOLUTION BE AND THE 

SAME ARE HEREBY RESCINDED. 
 

The Resolution was introduced by Commissioner ___________ supported by 

Commissioner _____________.  The Resolution declared adopted by the following roll 

call vote: 

 
YEAS:          

 
NAYS:         

    
ABSENT:               

 
Resolution approved for adoption on this 5th day of March 2018. 

 
 
 

_______________________________ 
      Diane Lyon, City Clerk 

 

 
 
 
 
 
 




